‘Approved For Release 2000/08/04 : CIA-RDP78-06096A000300046805-0

25X1A

25X1A

25X1A

25X1A

25X1A

SRR Bk
Approved For Release 2000/08/04 : CI&ER‘B?’%ED‘&

Chief, Career Training Program 24 November 1965

Report on Boston Field Trip

1. At the direction of Chief, Career Training Program,
QTR, with the coaperation of Chief, Personnel Recruitment
Division, OP, 1 made a field trip to Boston on 22-24 November
for the purjpose of interviewlng candidates who had been recom-

meaded for the C:reer Training “rogram [ IIIEIGIGIGz<GEGE -°<'"

25X1A
2, Loglstical arrangements were made by the_
recrultment office through Chief, PRD. Mr.|JJJl] nace bis 25X1A
office avallable {or interviewing and Mre, 25X1A
hiz secretary, telephoned the candidates recornmended by
Mz JJl=nd scheduled them for a one hour appointinent
each on Monday and Tuesday, 22 and 23 November 1965,

3. A toial of sixtecn individuale were scheduled, of whom
all but onec appeared for interview, Of the fifteen who did appear,
only three had submitted formal applications, the others had had
a preliminary interview with Mr.[Jlllllbut had not yet submitted
an application, ‘

4, The caadiéazes“{anged in age from twenty-one to twenty-
eight years, Thirteen men; two were women. All except one
currently arc students at M.1. T., Harvard Law School, the
Harvard Graduate School of Business, Harvard College, Boston
Coliege or the Fleicher School of .aw and Diplomacy. The one
exception iz 2 salesman for a photocopy e¢quiyment firm in Bos-
ten who iz a graduate of Boston College.

5. In general, the quality of these people was extremely
high, Mr Jllllllb2<¢ done an excellent job of screealng and
recoramending. There were, however, a surprisingly large
aumber of engincering and technical management studente and
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a correspondingly low number of studente in the Liberal Arts,
except for the Fletcher School group, Also, the majority of
male candidates is within the draft liable category - under 26,
single or married without children, ne previous military service.

6. It had originally been my opinion that such a field trip

25X1A ought to correspond, in & teraporary way, to the function performed
by Jr. - in
which he interviews candidates for the Career Tralalng Program

25X1A only after reviewing a complete application, academic transcripts,

test resulte, and the results of a prior interview by a B - ccruiter.
However, after an exchange of tdeas at Headquartere between CTP
and PRD, it was decided to puruee a twolcld objuctive - to exercise
eritical judgment on candidates who already had made formal appli-
cation, determining whether or not continued processing at Hecad-
quarters was warranted; and to stimulate those who appeared to

be promizing prospects to submit 2 formal application and seriously
seek employment with this Agency.

7. By and large, it is my beiieé'that the intter purpoze was
better served on this trip., Seveval ¢f the people whose complete
files 1 had reviewed at Headquarters beforehand were not available
for Interview in Boston during this period. Twelve of the fifteen
peaple interviewed had not submitted an application nor yet taken
the profesasional test battery., Es sentially, most sald they had not
yet learned enough about the Agency to become seriously interested
in employment poseibilities here.

8. Conmeecuently, much of my time during an hour's interview
was devoted to talking about the Agency and ite functions in general,
and to & lesser exteat about the Career Tralning Program in particu-
lar., In fact, 1 found myself talking as much about the opportuni ties
within DDS&T for many of these people as anything else. It is my
expectation that a number of formal applications will mnterialize
from this experiment,

9. The most notable discovery, for me, in thiz experiment was

the reluctance of the majority of people interviewed to submit formal
applications, primarily because they possessed so little information
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about the Agency, its functions, and the opportunities available

to individuals here. 1 have realized for a considerable period

of time that a-recruiter‘s schedule, allowing as it ordinarily
does for only a thirty-minute initial interview with a candidate,
makes impossible anything more than a superficial evaluation of

a candidate, especially when the recruiter does not have file,
testz, or anything but the candidate and a possible resume to work
with. What I did not realize ie that the flow of information from
the recruiter to the prospective candidate is equally circumscribed
by limitation of time. ¥ -ankly, it seems to me that my own follow~-
up to the initial interview in this trip was basically a compensation
for the candidates' having gained insufficient information the first
time, And, it seems patently evident that this is not due to the
recruiter's deficlency in any respect but due to a system which
keeps moving him in thirty-minute segments, renulring him to take
zll comers egually without the built-in flexibillty which would per-
mit him to spend longer periods of time with the more promiaing
candidates. It seems like the old quantity vs. quality principle
that is involved.

10. In summary, then, I am inclined to think that this trip
served a very useful purpose in gtimulating increased interest in
employment opportunitice to be found in the Agency; in explaining
the need for, and some of the techniques of, the U. 5. Government's
intelligence effort; and, for my own edification, in providing in-
sights about a-rac,ruiter'a problems as well as about some of
the attitudes toward the Agency which prevail on campus. 1 have
long had the distinct feeling that candidates interviewed at Heads
guarters are likely to be somewhat guarded in their comments
about the lmage of the Agency in the academic communities around
the country, but I certainly did not sense any reservations on this
point by maay of the inéividuale with whom I talked on this trip.

In addition, I felt that explanations which I offered may have gone
a considerable way toward counterbalancing some of the unfavor-
able publicity the Agency has been receiving recently.

11. It seemcd to me that this trip plac ed 2n additional burden
on Mr. I office at a time when it could hardly be afforded,
Also, 1 think we have to realize that, if such trips by CTi" staff
officers continue, we cannot always rely on the type of service

'doﬁaooomoos-o




S

——————

™~ -
- —

- Approved For Release 2000/08/04 : CIA-RDP78-06096A000300240005-0

-

and asislstance which was extended in Boston. Consaauently,

I ‘would be inclined to give serious conzideration to our taking

rec ormmendations {rom the receuiters about peorle wha, in their
opinions, seem to he aromising candidates for the Crreer Training
Program, and then conmnunicating directly with those candidates,
making arrangerments »s 13 time sad location for seeing them.

1 espo 10ty cr-erienced seetrictions on being able to apply my
own criterin in deciding which candidates I mmight have zeen in
Baoston,

12, I believe that z one hour interview 12 too short, particalarly
when one has to do a great deal of explaining about the Agency and
GT? 'n addition to interviewing the candidate and compiling 2 mean-
ingful intelligible set of aote2 o7 2 full length Dictaphone report,

13, Finally, not only was this 2 rushed trip with reports to be
sroduced in finished form upon returs to Hendquarters, buat such s
trip represents 2 et increaee In an oificer's overall workload and
1 fowmed myeelf having fallen rather serlously behind in mny other
ressonslibilities such as flle review, fitness reports, and day-to-
day rerviciag of tralnee probleme. 1 believe that more advanced
nlznaiag is required for us to balance » trip such ar this agalnst
gur many other ressonsibilities, which must allovw, among other
thinge, ior the demands of our interview schedule here at Head-
quariers,
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